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Monica mguez
T — B =

From: Sawyerr, Remi <RemiSawyerr@flhealth.govs
Sent: Thursday, May 27, 2021 3:31 PM

To: Maonica Rodriguez

Ce: Karen Egozi; WiaginsMcGriff, Tonjii D
Subject: RE: Epilepsy Florida - April 2021 Report

Hey Monica,

Sorry about that, | just returned not lang ago from lunch. But wes, after looking back on their notes and the contract,
your amaunts in reduction are correct, 5o please re-submit the invaice for 2 new total of 5139,560.59,

Let me know If you have any further questions.

A Remi Baugerr. HE

Contract Manager

Government Operations Consultant 1l

Bureau of Chronic Disease Prevention

Division of Community Health Promaotion
Mailing Address: 4052 Bald Cypress Way, BIN A18
Tallahasses, FL 32399

850-558-9576

From: Menica Rodriguez <Monicar@epilepsyfl.org=

Sent: Thursday, May 27, 2021 1:06 PM

To: Sawyerr, Remi <Remi.Sawyerr@flhealth.gov>

Cc: Karen Egozi <kegozi@epilepsyfl.org>; WigginsMeGriff, Tonjii <Tonjil.\WigginsMeGriff @flhealth.gov=
Subject: RE: Epilepsy Florida - April 2021 Report

EXTERNAL EMAIL: DO NOT CLICK links or open attachments unless you recognize the sender and know the
content is safe,

Hi Remi,

I tried calling you. When you have a moment | would like to discuss,

The way | understand the contract, it requires the monthly report an inveice to be submitted within 30 days of the end
of the month. That would have been April 307, It was submitted May 17" which is 11 businass days later, 5o the penalty
per my calculations would be 5160 + 5150 (10 business days) = $310.

I can be reached at 305-431-2360

Thank you,
Monica Rodriguez
CFO& CoD
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05 F ':_‘,-, ,-;-::ﬂ{'
7300 N. Kendall Drive, Suite 769
hiami, FL 33156

o

DONATE TODAY!

We want to hear from you...take our Satisfaction Suryey!

From: Sawyerr, Remi <Remi Sawyerr@flhealth.govs

Sent: Wednesday, May 26, 2021 3:58 pMm

To: Monica Rodriguez <Monicar@epilepsyfl orgs

Ce: Karen Egoti <kenozi@epllepsyfl,orz>; WigginsMeGriff, Tenijii D <Tonlil.WigginsMcGriff @ flhealthsoy>
Subject: RE: Epilepsy Florida - April 2021 Report

Hi Monlca,

After submitting your March invoice for payment processing, we have been notified to return invoice for a correction of
the amount submitted, Due to the late submission, we have to access the fellowing financlal consequances as stated on
poge 12 of your Attachment 1 file:
- {3160.00) reduction in monthly inveice amount
{375.00) reduction far every 5 business days the report was past due. Invoice was not received until May 17, for
a total of 25 business days past due. Or 5375 reduction.
This will bring the total final consequence and reduction of yeur invaice by 5535.00,

Please submit a new invoice for March 2021 in the amount of $139,400.59 for payment,

Let me know if you have any questions.

A Rem! Bawyere, ME

Contract Manoger

Government Operations Consultant 1l

Bureau of Chronic Disease Prevention

Division of Community Health Promotion
Mailing Address: 4052 Bald Cypress Way, BIN A18
Tallahassea, FL 32399

B50-558-9576
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From: Monica Rodriguez <Monicar@epilepsyfl.org>
Sent: Monday, May 17, 2021 10:38 AM

To: Sawyerr, Remi <Femi. [@flhealt W
Cc: Karen Egozi <kegozi @epilepsyil.org>: WigginsMeGriff, Tonjii D <Tonlii WisginsMcGriff @ flhealth gavs
Subject: RE: Epilapsy Florida - April 2021 Report

Hi Remi,
My apologies but | cannaot find the email. Not sure what happened. Attached please find the reports.

Monica Rodriguez
CFO & COO

T: 305 670 4948
F300 N. Kendall Drive, Suite 760

epilepsy R FL 33156
FLORIDA 3 i epilepsyli ’ m

fin v w @

We want to hear from you...take our Satisfaction Survey!

From: Sawyerr, Rem| <fiemiSawyerr@flhealthgovs

Sent: Monday, May 17, 2021 8:32 AM

To: Monica Rodriguez <Monicar@epilepsyfl orgs

Ce: Karen Egozi <kegozi@epilepsyfl.org>; WigginsMeGriff, Tonjii D <Tonjil. WigginsMcGriff@flhealth govs
Subject: RE: Epilepsy Florida - April 2021 Report

Hey Monica,

W received your April invoice, but we have not received the March inveice. If you sent it some time back and | missed
it, please resend because | do not have it on record.

Thanks,

. Reml Bawyere, ME
Contract Manager
Government Operations Consultant Il

Bureau of Chronic Disease Prevention
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Division of Community Health Promotion
Mailing Address: 4052 Bald Cypress Way, BIN A18
Tallahassee, FL 32399

850-558-9576

From: Monica Redriguez <Monicar@epilepsyflorg>
Sent: Friday, May 14, 2021 457 pM

To: Sawyerr, Remi <Remi Sawyerr @fhealth,povs

Ce: Karen Egozi <kegozi @epilepsyfl.org>; WigginsMcGriff, Tonfil D <Ton|ii WigginsMeGriff@flhealth.govs

Subject: Epilepsy Florida - April 2021 Report

Good Afternocn Remi,

Endlosed for your review please find the following documents necessary to Invoice for the month of lanuary 2021:

1. Attachment Il for April 1, 2021 through April 30, 2021;

2. Attachment Il for April 1, 2021 through Apil 30, 2021, which includes summary of awsareness activities and

contract deliverables;

Thank you in advance for your prempt attention and processing of this involce. Should you need ary additional
information, or have any questions or concerns, please feel free to contact me at 305-670-4949, Ext. 218, or my email.

Kind Regards,
Monica Rodriguez
CEO & COO

Epilepsy Flonda
TH0 M. Kendall Deive, Suite 760
.I'~|. arm, H :'l§'|'_|(:
Phone: (305) 670-4949, Fxt. 218

morncadilepilepayfl o
momcaddiepilepsyf

DONATE TODAY!

SHOW YOUR 5

We want to hear from you...take our Satisfaction Survey!
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Maonica Itndriﬂue:

— e .
From: Monica Rodriguez
Sent: Saturday, January 30, 2021 12:01 AM
To: ‘Remi.Sawyerm@ fThealth.gov'
Ce: Karen Egozi; 'WigginsMecGriff, Tonjii 0¥
Subject: Epilepsy Florida - December 2020 Report
Attachments: Attachment |Il COHTE FY 20-21 December 2020.pdf: Epilepsy Florida - Quarterly Invoice - Sept

2020.pdf; Inveice - December 2020.pdf; Budget Summary amendment pdf

Good Evening Remi,
Enclased for your review please find the following documents necessary te invoice for the month of March 2020:
1. Attachment |l for December 1, 2020 through December 31, 2020;

2. Attachment Il for December 1, 2020 through December 31, 2020, which includes summary of awareness activities
and contract deliverables;

3. Quarterly Expenditure Report which includes the Summary of Service Delivery and Expenditures for Quarter 2,
and the 2020-2021 Budget Summary,

Thank you in advance for your prompt attention and processing of this invoice. Should you need any additional
information, or have any questions or concerns, please feel free to cantact me at 305-570-9949, Ext. 218, or at my email.

Kind Regards,
Monica Rodriguez
CEO & COD

Epilepsy Florida

T3I00 N, Rendall Drive, Suite 760
Miama, FL 33156

Phone: (305) 6704949, Ext. 218
mofucar@enilepsyf] org

We want to hear from you...take our Satisfaction Survey!
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Monica Iludrls_uez

From: Hylton, Tara <Tara.Hylton& flhealth.gov>

Sent; Wednesday, November 11, 2020 2:54 P

To: Karen Egozi

Ce WigginsMcGriff, Tanjii D; Sawyerr, Remi; Monica Redriguez; Hylton, Tara
Subject: RE: Epilepsy Florida

Dear Karen,

Flease excuse my delayed response.

Thank you again for writing yvour concerns in the email below as 1 immediately forwarded it to key Department
Executive Office staff when initially received. Hence, Mr. Mike Mason (a friendly face and voice) being present
on our most recent call &). As he stated on our provider call on Friday, November 6%, this program is of
importance to the Office of the Deputy Secretary for Health,

With that said, your submitted July 2020 invoice should be processing with no further delay for payment and
there should be no more perceived inconsistencies within DOH.

It is my hope that moving forward we regain your trust and respect. My team and T will do our best to ensure
communication is clear, transparent, and consistent.

Take care,

Tara

Tara Hylton, MPH

Chief, Burean of Chronic Disease Prevention
Division of Community Health Promotion
Florida Department of Health

4052 Bald Cypress Way, Bin A-18
Tallahassee, FL 32399

Direct Line: (850) 245-4102

Main Line: (850) 245-4330

From: Karen Egozi <kegozi @epilepsyflLorg>

Sent: Tuesday, Novembier 3, 2020 1:05 PM

To: Hylton, Tara <Tara.Hyhlton@flhealth.govs

Lo WigginsMeGriff, Tonjii D <Tonjii. WigginsMcGriff @flhealth.gov=; Sawyerr, Remi <Remi.Sawyerr@flhealth. govs;
Monica Rodriguez <Monicar@epilepsyfl.org

Subject: Epilepsy Florida

Dear Tara,

Thank you for taking the time to speak with us on Friday. We are extraordinarily frustrated, as you know. This email
serves as a brief synopsis of our call:

1. Epilepsy Florida was just advised last week, after we asked when we would be paid, that payments are being
held pending finalization of our amendment {which Is 100% at the discretion of the DOH). We ware not advisad
that there would be no payments. Had we been advised, we could have made internal adjustments as

Page 20 of 22



Bureau of Chronic Disease’s Epilepsy Contracts A-2122-005

needed. As of today, there Is no projected date of when an amendment will be finalized in turn when our
paymaents will resurne. This lack of communication from the DOH is cause for uncertainty,

2. EFLhas been patient awaiting our amendment based on cur prior experience with renewals including
payments. Wa have signed renewals in the past {without budgetary infarmation) and received regular payment
as per the prior year contract. It appears, now, rules are randamly changed in the middle of a contract period
with no notification. There is little consideration of the provider or the dients’ needs. This does not foster good
faith and causes us much wariness.

3. Atthe moment, payments are four months in arrears. EFL has been trustingly providing services for the past
four manths or for one-third of the contract year, Clase ta 5500k is due to us, at this time, with no idea when
we will be paid. A small business cannot operate under such circurnstances. Good business practice dictates
payments to coincide with services. Again, there is cause for distrust.

4. Finally, the most disturbing is that other epilepsy providers have received their July payment. This demonstrates
a huge lack of inconsistency at the DOH. It appears the right hand and the left hand are not in sync in
implementing their own rules and regulations. It fosters huge mistrust,

While | understand the departments may be undergoing changes and that we are in the midst of a pandemic, | still
expect their mutual respect, communications and professionalism,

Sincerely,

Karen Basha Egozi
Fresident & CEQ

T: 305-670-4949
E: kegozifepilepev] org
Spispry www eileosyii com
\.@*j 7300 M. Kendall Drive, Suite 760
Miarni, FL 33156

f in v m @

DOMATE TODAY!

SHOW FOUR SUPPOR

We want to hear from you.. take our Satisfaction Survey!
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In accordance with section 20.055(6)(e), Florida Statutes, Epilepsy Florida was provided 20
working days to submit a written response to the report as a specific entity contracting with the
state and a subject of this audit. We received Epilepsy Florida’s response on July 29, 2022. Their
response reaffirms the tenor of our findings. Specifically, findings #2 Nonspecific contract
language and inadequate CM training made it difficult to evaluate completion of deliverables, and
#3 Contract monitoring was inadequate. The findings were derived from the Department’s official
contract performance record maintained by the CM. Our findings and recommendations for
improvement were directed to the Bureau.

APPENDIX C: SUNCOAST EPILEPSY ASSOCIATION, INC. RESPONSE

In accordance with section 20.055(6)(e), Florida Statutes, Suncoast was provided 20 working
days to submit a written response to the report as a specific entity contracting with the state and a
subject of this audit. The deadline for Suncoast to provide a written response was August 15,
2022. As of this date, the OIG received no written response from Suncoast management.
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